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SERVE APPROXIMATELY 500,000 PEOPLE EACH YEAR THROUGH 22 FULL-SERVICE

BRANCHES (EACH A "BRANCH") THROUGHOUT THE FIVE BOROUGHS THAT TOTAL MORE

THAN 1.4 MILLION SQUARE FEET OF PROGRAM SPACE IN NEW YORK CITY. TWO

ADDITIONAL BRANCHES ARE IN DEVELOPMENT IN THE BRONX. IN ADDITION, THE

YMCA OF GREATER NEW YORK OWNS APPROXIMATELY 1,000 ACRES OF UPSTATE NEW

YORK WOODLANDS, WHERE IT OPERATES A CAMP WITH THREE DISTINCT UNITS AND A

MEETING CENTER, EACH COMMITTED TO FOSTERING PERSONAL GROWTH IN CHILDREN

AND TEENS AND TEACHING ENVIRONMENTAL EDUCATION. THE YMCA OF GREATER NEW

YORK ALSO OPERATES PROGRAMS INCLUDING AFTER-SCHOOL CARE, YOUTH SPORTS AND

ADULT EDUCATION AT MORE THAN 90 SITES AT NEW YORK CITY PUBLIC SCHOOLS,

PARKS AND COMMUNITY FACILITIES.

IN NEIGHBORHOODS ACROSS NEW YORK CITY, THE YMCA OF GREATER NEW YORK HAS

THE PRESENCE, VISION, LEADERSHIP AND CREDIBILITY TO DELIVER LASTING AND

PERSONAL SOCIAL CHANGE, RESULTING IN A BETTER FUTURE FOR ALL NEW YORKERS.

THE YMCA OF GREATER NEW YORK DEVELOPS NEW YORK CITY'S YOUTH, DELIVERING

PROGRAMS TO APPROXIMATELY 250,000 CHILDREN AND TEENS THAT ENGENDER

POSITIVE BEHAVIORS, BETTER HEALTH AND IMPROVED EDUCATIONAL ACHIEVEMENT.

THE YMCA OF GREATER NEW YORK IMPROVES THE HEALTH AND WELL BEING OF NEW

YORKERS, LEVERAGING ITS GROWING CAPACITY AND LOCAL REACH TO EXPAND

PROGRAMS THAT IMPROVE COMMUNITY HEALTH. THE YMCA OF GREATER NEW YORK

PROVIDES A STRONG FOCUS ON NEW YORK CITY'S MOST CRITICAL SOCIAL NEEDS,

MOST VULNERABLE CITIZENS AND UNDERSERVED POPULATIONS.

AMONG THE HUNDREDS OF PROGRAMS OFFERED BY THE YMCA OF GREATER NEW YORK
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ARE YOUTH PROGRAMS, INCLUDING INFANT CARE, UNIVERSAL PRE-KINDERGARTEN,

CHILD CARE, DAY CARE AND AFTER SCHOOL CARE PROGRAMS; SWIMMING AND SPORTS

LEAGUES; INSTRUCTIONAL CLASSES; EVENING TEEN CENTERS; COUNSELING AND

HEALTH AWARENESS; LIFE/SOCIAL SKILLS; MENTORING; LEADERSHIP TRAINING AND

DEVELOPMENT; SERVICE LEARNING; COMPUTER TRAINING; COLLEGE/CAREER

PREPARATION; AND DAY CAMPS AND SLEEP-AWAY CAMPS. ALL YOUTH PROGRAMS ARE

DESIGNED TO NURTURE THE POTENTIAL OF EACH CHILD AND TEEN.

ALL OF THE YMCA OF GREATER NEW YORK'S PROGRAMS TEACH THE CORE VALUES OF

CARING, HONESTY, RESPECT AND RESPONSIBILITY AND CONTINUE ITS TRADITION OF

EMPHASIS UPON YOUTH DEVELOPMENT, HEALTHY LIVING AND SOCIAL

RESPONSIBILITY. THE YMCA OF GREATER NEW YORK GIVES THOUSANDS OF YOUNG

PEOPLE A PLACE TO COME AFTER SCHOOL FOR SAFE AND PRODUCTIVE ACTIVITIES

THAT ENCOURAGE AND SUPPORT ACADEMIC PERFORMANCE AND THAT HELP TO BUILD

THEIR SELF-ESTEEM AND DEVELOP HEALTHY LIFESTYLES.

THE YMCA OF GNY HAS ALWAYS GROWN FROM WITHIN ITS COMMUNITY AND IS A

REFLECTION OF THE DIVERSITY AND VALUES OF THAT COMMUNITY. AT THE YMCA OF

GNY, NO ONE IS TURNED AWAY DUE TO AN INABILITY TO PAY. TO OFFER THE

BROADEST POSSIBLE ACCESS TO ITS PROGRAMS, SERVICES AND FACILITIES AND TO

PROVIDE FOR THOSE INDIVIDUALS AND COMMUNITY GROUPS THAT MIGHT NOT BE ABLE

TO AFFORD THE FULL COST OF ITS PROGRAMS, SERVICES AND FACILITIES, THE

YMCA OF GNY ENGAGES IN FUNDRAISING THROUGH THE ANNUAL CAMPAIGN, SPECIAL

EVENTS AT THE CORPORATE AND BRANCH LEVELS, GRANTS, BEQUESTS AND

INDIVIDUAL, CORPORATE AND FOUNDATION SUPPORT.
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B. PROGRAM SERVICES EXPENSES PROGRAM DESCRIPTION AND PROGRAM SERVICE

EXPENSES AND REVENUE CONSISTED OF THE FOLLOWING AT DECEMBER 31, 2019:  

EXPENSES

1) YOUTH DEVELOPMENT - $73,165,025

2) HEALTHY LIVING - $63,248,730 

3) SOCIAL RESPONSIBILITY - $45,877,055

REVENUE

1) YOUTH DEVELOPMENT - $26,169,978

2) HEALTHY LIVING - $88,108,184

3) SOCIAL RESPONSIBILITY - $40,841,734

THE TOTAL PROGRAM SERVICE EXPENSES WERE IN THE AMOUNT OF $182,290,810 FOR

2019. THE PROGRAM SERVICE EXPENSES INCLUDE GRANTS IN THE AMOUNT OF

$188,869.

THE TOTAL PROGRAM SERVICE REVENUE WAS IN THE AMOUNT OF $155,119,896.

PLEASE ALSO SEE ABOVE FOR A DESCRIPTION OF THE PROGRAMS RUN BY THE YMCA

OF GREATER NEW YORK.

THE PROGRAM SERVICE EXPENSES INCLUDE SCHOLARSHIPS PAID TO INDIVIDUALS AND

SUPPORT TO OVERSEAS YMCA BRANCHES. PLEASE SEE SCHEDULE F AND I FOR MORE

DETAILS REGARDING GRANTS PAID IN 2019.
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FORM 990, PART VI, SECTION A, LINE 11

REVIEW PROCESS FOR FORM 990

FORM 990 IS FIRST SENT TO THE AUDIT AND COMPLIANCE COMMITTEE FOR REVIEW

AND THEN SENT TO THE ENTIRE BOARD OF DIRECTORS PRIOR TO FILING WITH THE

INTERNAL REVENUE SERVICE.

FORM 990, PART VI, SECTION B, LINE 12

CONFLICT OF INTEREST POLICY 

YMCA'S CONFLICT OF INTEREST POLICIES APPLY TO ITS GOVERNING BOARD,

CORPORATE OFFICERS, EMPLOYEES AND ANY OTHERS REPRESENTING THE

ORGANIZATION.  YMCA'S BYLAWS REQUIRE THAT MEMBERS OF ITS GOVERNING BOARD

AND ITS CORPORATE OFFICERS DISCLOSE ALL CONFLICTS OF INTEREST PROMPTLY AT

THE TIME THEY ARISE, AND ANNUALLY VIA A WRITTEN DISCLOSURE PROCESS.  THE

GOVERNING BOARD IS CHARGED WITH REVIEWING CONFLICT OF INTEREST

TRANSACTIONS AND ASSOCIATED DECISIONS, AND MAKING A DETERMINATION

REGARDING ANY RESTRICTIONS TO BE IMPOSED ON THE TRANSACTION.  THEIR

DETERMINATION AND ALL MATERIAL FACTS ARE RECORDED IN MEETING MINUTES.

YMCA'S EMPLOYEES ARE LIKEWISE REQUIRED TO DISCLOSE TO THEIR SUPERVISORS

PROMPTLY, AND IN WRITING, ALL CONFLICTS OF INTEREST THAT ARISE AND

UPPER-LEVEL MANAGERS ADDITIONALLY COMPLETE AN ANNUAL CONFLICT OF INTEREST

DISCLOSURE STATEMENT.  AN EMPLOYEE'S SUPERVISOR IS CHARGED WITH REVIEWING

A REPORTED CONFLICT OF INTEREST AND ENSURING THAT THE EMPLOYEE IS NOT

INVOLVED IN DECISIONS RELATED TO THE CONFLICT.

FORM 990, PART VI, SECTION B, LINE 15

COMPENSATION POLICY 
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AT ITS REGULAR MEETING HELD IN JANUARY 29, 2020, THE EXECUTIVE COMMITTEE

OF THE BOARD OF DIRECTORS OF THE YMCA OF GREATER NEW YORK CONDUCTED A

REVIEW OF THE REASONABLENESS OF THE COMPENSATION BEING PROVIDED TO THE

CHIEF EXECUTIVE AND OTHER TOP EXECUTIVE OFFICERS OF THE YMCA OF GREATER

NEW YORK, INCLUDING THE EXECUTIVE VP'S AND THE SR VP'S, ALL IN ACCORDANCE

WITH TREAS. REG. S. 53.4958-6(C)(2). BIANNUALLY, MOST RECENTLY IN JANUARY

29, 2020, FOR THIS PURPOSE AND TO SATISFY THE PROFESSIONAL ADVICE

REQUIREMENTS OF TREAS. REG. S. 53.4958-1(D)(4)(III), THE COMMITTEE

RETAINED SMITH COMPENSATION CONSULTING TO COMPARE THE YMCA OF GREATER NEW

YORK'S COMPENSATION AND BENEFITS TO MAJOR NEW YORK CITY NON-PROFITS AND

MAJOR U.S. METROPOLITAN YMCA'S. BASED ON THIS DATA AND COMPARATIVE REPORT

PREPARED BY SMITH COMPENSATION CONSULTING, THE COMMITTEE CONCLUDED THAT

THE COMPENSATION AND BENEFITS PROVIDED TO THE CHIEF EXECUTIVE AND TO THE

OTHER TOP EXECUTIVE OFFICERS IS REASONABLE AND NOT EXCESSIVE, IN TERMS OF

THE IRS "INTERMEDIATE SANCTIONS" REGULATIONS. THE COMMITTEE CONDUCTS A

COMPLETE INTERMEDIATE SANCTIONS REVIEW IN ACCORDANCE WITH THE APPLICABLE

TREASURY REGULATIONS NO LESS THAN BI-ANNUALLY.

FORM 990, PART VI, SECTION C, LINE 19

DOCUMENTS AVAILABLE FOR PUBLIC INSPECTION 

FINANCIAL STATEMENTS ARE AVAILABLE ON GUIDESTAR AND THE YMCA OF GREATER

NEW YORK WEBSITE. OTHER GOVERNING DOCUMENTS AND CONFLICT OF INTEREST

POLICY ARE AVAILABLE UPON REQUEST.

FORM 990, PART XI, LINE 9

OTHER CHANGES IN NET ASSETS OR FUND BALANCE 
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CHANGE IN VALUE OF SPLIT-INTEREST AGREEMENTS:         $1,862,277

PENSION-RELATED CHANGES OTHER THAN NET PERIODIC COST: $1,409,592

OTHER COMPONENTS OF NET PERIODIC PENSION COST:       ($1,406,232)

TOTAL:                                                $1,865,637
ATTACHMENT 1

990, PART VII- COMPENSATION OF THE FIVE HIGHEST PAID IND. CONTRACTORS 

NAME AND ADDRESS DESCRIPTION OF SERVICES COMPENSATION

GROUP-S LLC/EN-POWER GROUP ENGINEERING SRVCS 1,457,383.
50 MAIN STREET, SUITE 1000
WHITE PLAINS, NY 10606

ABLE CLEANING SERVICE OF NJ LLC CONTRACT CLEANING SV 1,401,186.
1819 UNDERWOOD BOULEVARD, SUITE 3
DELRAN, NJ 08075

PRICEWATERHOUSECOOPERS LLP ACCOUNTING SERVICES 661,425.
PO BOX 7247-8001
PHILADELPHIA, PA 19170

MARVEL ARCHITECTS PLLC ARCHITECTURE SRVCS 580,201.
145 HUDSON STREET, FLOOR 3
NEW YORK, NY 10013

SYNTAX SYSTEMS LTD LLC IT HOSTING & SUPPORT 528,004.
130 BELMONT DRIVE
SOMERSET DRIVE, NJ 08873

ATTACHMENT 2

FORM 990, PART IX - OTHER FEES

  (A)     (B)     (C)     (D)
 TOTAL   PROGRAM MANAGEMENT FUNDRAISING

DESCRIPTION FEES SERVICE EXP. AND GENERAL   EXPENSES

CONTRACT CLEANING SERVICES 8,685,279. 8,081,365. 385,413. 218,501.

OTHER CONTRACT SERVICES 7,192,505. 6,692,390. 319,170. 180,945.

CREDIT CARD EXPENSES 2,803,972. 2,609,004. 124,427. 70,541.
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ATTACHMENT 2 (CONT'D)

FORM 990, PART IX - OTHER FEES

  (A)     (B)     (C)     (D)
 TOTAL   PROGRAM MANAGEMENT FUNDRAISING

DESCRIPTION FEES SERVICE EXP. AND GENERAL   EXPENSES

CONSULTING FEES 1,533,080. 1,426,481. 68,031. 38,568.

CONTRACT LAUNDRY SERVICES 1,113,116. 1,035,718. 49,395. 28,003.

GUARD SERVICES 708,844. 659,556. 31,455. 17,833.

OTHER SERVICE FEES 540,250. 502,685. 23,974. 13,591.

TOTALS 22,577,046. 21,007,199. 1,001,865. 567,982.
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